PTA Meeting Minutes
March 21, 2017

President’s report- Carrie Peabody

We need more members and volunteers, please spread the word and try to recruit
Important roles we need - membership, spirit wear (other positions will be announced
soon)

e We’'ll have to evaluate what we can do with the resources we have

Treasurer’'s Report - Holly McDonald

We’re running at $7K deficit currently
e We have lots of money, but we should adjust the budget for next year and update it to be
inline with the money coming in.
o We talked about some of the things that are not on the budget that we’ll add
m Bus requests and/or increase the mini grant
m Graduation - we usually pay for something (sound)
e We will also have create a fundraising committee to help with setting up what we get
engaged with.
e Request for funds from Mrs. Cloutier for bussing for a field trip - APPROVED
o Bus is approximately $360
o Mini grants are used - where each child gets $6 to offset a field trip

Principal’'s Report

e Absent, but here’s the link to the March letter

School Board Update - Maureen

e School Renovation: Article #2 failed by 87 votes. There were 906 yes votes and 749
voted no votes. We needed 993 votes to achieve the 60% requirement.

o A discussion of next steps will be conducted at the April 11th school board
meeting.

e SPED Director: Interviews will be conducted this week. After reviewing applications, the
committee identified 6 candidates that will be interviewed this week. Following
interviews, the committee will identify 2 candidates to submit to Dr. Littlefield for final
interviews.

e School Board Goals: Instructional Coach Cheryl Lynch reported on behalf of the
Primary Reading committee. Improving fluency and ensuring that all students are
receiving differentiated reading instruction with the classroom are some areas the
committee is addressing. Parents are encouraged to use "Big Universe" as a resource
for shared reading experiences at home.

Upcoming events

e Literacy program for the kids - held in the library with the help of NJHS students
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e Missoula program (play) is this week, shows Friday March 24th and Saturday March
25th
e Bingo March 30th 6:30 - 8:00

Color Run Update

e We get 30% if we raise less than $10K (we’re currently at $2K)
e |ast day to submit is Friday March 24th
e Press release in the Hooksett Banner

Nominations:

e Every board position is 1 year (Secretary, President, Vice President), so nominations are
open.
e Voting will be at May PTA meeting
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AVS PTA March 2017
| Activity - Expenses Deposits _ Payments Net Budget
Back to School BBQ T s iHdassc L K136550 & -
BANK CHARGES S 14490 ($144.90) S =
Bingo $0.00 $475.00
Birthday Gram $344.00 $444.99 ($100.99) $450.00
Book Fair - Elementary $3,990.65 | $3,309.53 | $681.12 $ -
Box Tops $1,501.00 $49.93 $1,451.07 $400.00
Camp Mitena $0.00 $600.00
Childrens Theater $3,624.00 | $4,936.05 |($1,312.05)} | $7,200.00
Class Play $0.00 $600.00
Color Run $0.00 $1,500.00
Disney Raffle $5,570.00 | $5,000.00 $570.00
Cultural Activities $4,100.00 |($4,100.00) $4,000.00
Donations from membership $1,125.00 $1,125.00 $0.00
Denations from PTA to the school $2,408.38 |($1,650.00) $6,000.00
Fall Fundraiser $7,952.55 | $3,775.25 | $4,177.30 $0.00
Field Day $0.00 $800.00
Garden Club $27.47 ($27.47) $1,500.00
Gifts $0.00 $200.00
Holiday Fair $4,659.71 | $2,508.81 | $2,150.90 $2,500.00
lce Cream Social $366.94 $366.94 $800.00
Insurance $0.00 $250.00
Memberships $1,044.00 $3903.00 $141.00 $350.00
Mini Grants $2,051.00 |($2,051.00) $3,600.00
Miscellaneous $373.62 ($373.62) $500.00
Monster Mash $2,704.43 | $1,363.45 | $1,340.98 $3,000.00
PACK Week $0.00 $500.00
Project Safeguard $2,208.00 {(52,208.00){ | $2,500.00
PTA Meetings $194.41 ($194.41) $500.00
PTA Scholorship $0.00 $500.00
Reading Program $0.00 $700.00
Reflections $550.63 ($550.63) $500.00
School Volunteers $0.00 - $200.00
Spirit Wear $0.00 $1,900.00
Spring Fundraiser $0.00 $100.00
Supplies $247.50 (6247.50) $250.00
Take Pride in your school $50.00 $327.81 (6277.81) $500.00
Teacher Appreciation $87.12 ($87.12) $1,500.00
Website Communications $0.00 $150.00
Writing Program $700.00 ($700.00) S -
$32,932.28 }$35,566.95 | ($2,634.67) | |$44,525.00




